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WELCOME 

Hello and welcome to the autumn edition of Clarity Insights. 
 

We’ve now entered the so called ‘golden quarter’ and the clock is ticking down toward Christmas – (I can't believe some of the lights are 
up already!). But consumer confidence is fragile, supply chains are creaking and who knows if you will get your Christmas turkey if we 

can't find enough butchers? 
 

What a year it’s been! The pace has been relentless and we continue to see accelerated change across all the consumer sectors. According 
to McKinsey, only 11% of companies think they don’t need to review their strategy following the events of the last 18 months. 

 
Clarity’s mantra is "Strategy > Structure > People” and this is central to many of our conversations with clients now. As your strategy evolves, do you 
have the right structure in place to deliver it? We are increasingly working ‘upstream’ and involved in the organisation design debate before getting 

into the specifics of an individual search.  
 

Clarity is also celebrating its 10th anniversary, which prompts me to reflect on the number of changes we’ve seen over the longer term. The answer of 
course is huge, but if I was to pick one, it is the increasing sophistication and accessibility of technology and how it has firmly put the consumer in the 

driving seat. Free delivery, free returns, BNPL, or want ingredients for dinner tonight in 20mins?  Just a few clicks away. The plethora of choices across 
both products and services is now overwhelming. The brands that win will be those that edit, curate and personalise, showing a true understanding of 

consumers’ needs. 
 

Another key trend is ‘go where the customer is’ and collaborations, partnerships and JVs are the order of the day as everyone strives for saliency and 
relevance in an increasingly crowded market. 

 
On D&I, Clarity’s aim is to offer a practical, action oriented approach and I’m very excited to report that this month we have kicked off our Future Board 

course in conjunction with John Allan; see Ash’s report on the programme below.  
 

Also in this issue Mike and Laura look at how Clarity recognises the importance of Purpose and, as a team, we recently explored this key topic with 
Circus's Dylis Maltby. And Reham and Lola talk about Clarity's involvement in The Prince's Trust Brilliant Breakfast and Palace to Palace ‘do it your 

way’. On that note, our JustGiving page is still open if you haven’t had a chance to donate yet! 



D&I FUTURE BOARD FORUM INITIATIVE 

In early October, John Allan, chairman at Tesco plc and Barrett Developments plc, led the inaugural session of         
Clarity’s D&I Future Board Programme. 
 
Future Board by Clarity, is designed to address the lack of ethnically diverse executives moving into NED roles. The Parker review of 
March 2021 evidenced that 20% of FTSE 100 businesses have no ethnic diversity at the board level.   
  
The programme, over six months, introduces senior executives to the responsibilities of the Board across Strategy, Finance, Audit & Risk, 
Succession Planning, NomCo, ESG and critically, what it takes to “make the leap”!   
  
Each session is led by an eminent executive with significant experience at Plc Board level. In addition to John himself, this includes Ian Powell, Chair 
Capita Plc; Imran Nawaz, CFO Tesco; Jock Lennox, Chair Johnson Service Group Plc; Irene Dorner, Chair Taylor Wimpey Plc; Caroline Silver, Chair  PZ 
Cussons Plc; Ric Lewis, NED L&G Plc, Andy Duff, Chair Elementis Plc and Bukky Bird, Group Sustainability Director at Barratt Developments Plc.  
  
The participants were drawn from the Retail, FMCG and Hospitality businesses below, the unifying objective being to attain the experience to move into 
a NED role. The first session was two way, lively and informative and augurs well for the rest of the programme.  
 
We would like to express our thanks to John and the contributors for making this happen. 
 
Link to Future Board Overview available here  

 



 

CLARITY PURPOSE SESSION 

 

Like many businesses reflecting on the future as the world strives to return to 
normal, we at Clarity has been spending time exploring our own Purpose and 

Values with the help of Circus, the brand strategy consultancy.  
 

As a group, we thought about our strengths, our opportunities for differentiation 
and our aspirations – what we are as a business and as a group of individuals and, 

just as importantly, what we are not. How can we optimise our position of 
privilege with access to key decision makers in the consumer industry to bring 

real diversity of thought to the way companies are run? And how we can aspire to 
have a unique, positive impact on our clients, candidates and society as a whole? 

 

 

As we noted in a recent McKinsey article ‘Shifting from how to why’, Purpose now plays a huge role in attracting the best talent. The article claims that 
‘the majority of employees in the corporate world feel disengaged’ and gravitate towards organisations that have a clear sense of meaning, underlined 
with strong principles. Increasingly candidates request to hear about a potential employer’s ESG agenda before moving to the first stage of a search 
process, which was unheard of 10 years ago. How can leadership maintain attention on creating shareholder value, whilst driving this critical focus on 
purpose?  
 
Increasingly, one cannot succeed without the other and those organisations that are caught up purely on delivering short term results or have opaque or 
unconstitutional governance will face inevitable blowback as a result. They will not be able to attract the futureproof, progressive talent that will help 
them remain relevant and as we are seeing with recent FTSE activity, they run the risk of losing the trust of key investors. 
 

THE PRINCE’S TRUST 

 

The Prince’s Trust helps young people to develop the confidence and skills 
they need to try free courses and start careers. The Trust has helped over 

1,000,000 to date and supports over 100 more each day. 

 
 

BRILLIANT BREAKFAST 
 
On the 14th of October 2021, we hosted our annual Brilliant Breakfast as part of the Women Supporting Women initiative. In addition 
to our own breakfast, we invited a number of leading HRDs to participate in order to raise awareness and donations for this much 
needed cause. 
 
It was a great session where, over coffee and croissants, we briefed the Clarity team and shared some of the struggles young women 

have been facing, especially over the last two years. We are delighted that so many organisations including leading retailers such as Tesco and the Co-Op 



have gotten behind this initiative and we are proud to play a small part. It was, simply put, a “brilliant breakfast”; a wonderful way to start the day and 
raise money to help as many young women as possible. We look forward to next year! 
 
To make a donation to The Brilliant Breakfast initiative please visit:  https://www.princes-trust.org.uk/support-our-work/events/the-brilliant-
breakfast-2021 

 
 

PALACE TO PALACE 
 
In late September the Clarity team was proud to take part in the 2021 Palace to Palace 
 
Sadly it was ‘virtual’ again this year, but individually and in teams, with your generosity, we set out to raise as much money as we could for this 
wonderful charity. 
 
We have completed this challenge with a combination of walking, running and cycling and have taken some pictures to show our efforts. 
 
Our donation link is still active if you would care to make a very welcome contribution! https://lnkd.in/dndgSKdq 

 
 

 


